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Background 
 

EHN membership contributions are calculated according to a set of principles adopted by the 

General Assembly (GA). These principles have been in place for more than 25 years. They 

were re-confirmed by the 2018 GA when it adopted EHN’s five year financial plan(s) for 2019-

2023. 

 

The principles are based on member organisations’ ability to pay. They divide EHN member 

organisations into separate categories based on their income. The British Heart Foundation 

(BHF) is in a category of its own due to its extremely high income (compared to other EHN 

members) and to ensure that no one member organisation pays so much of EHN’s income that 

it could exert (or be conceived to exert) undue influence on the EHN.  

 

To calculate the annual membership contributions, EHN requests its members to send their 

latest annual accounts to the EHN, providing it with their most recent incomes. On the basis of 

this information, member organisations are introduced in the applicable category. With respect 

to the members of the middle-income group, the contribution does not solely depend on the 

individual member’s income but also on the income of the other members in this group. 

 

 

Review of principles 
 

While this is a tested and tried method, occasionally difficulties are encountered. EHN member 

organisations have the odd year where their income is substantially higher than the previous 

year – as indeed the odd year where income may be substantially lower. The consequence is 

that their EHN membership contributions may vary year on year. 

 

To test an alternative method to avoid significant fluctuations in members’ annual contributions 

and making them more stable and predictable, we ran tests based on three cases. We compared 

the outcome of a) the current method, using the income of the most recent year, to that of using 

b) an income calculated as an average of the incomes of the past three years. 

 

While there was little difference in average membership contributions over three years whether 

using a) or b), there was a substantial fluctuation when using a) with up to 50% variation from 

one year to another. 
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Recommendation 
 

In order to make EHN members’ annual contributions to the EHN more stable and predictable, 

the Board recommends that the EHN Regular Membership Contributions – Principles for 

Calculation under the Financial Plan 2019-2023 be amended as below. 

 

It is further recommended that the amendment will be applied for the calculation of 

membership contributions for 2023 and onwards. This is to avoid including incomes already 

used for the calculation of the 2020 and previous years’ membership contributions. In other 

words, for the calculation of the 2023 membership contributions, EHN will use the average 

income of each member from 2019, 2020 and 2021. 

 

Current text 

 

5. The procedure set out below is followed for the calculation of the regular membership 

contributions:  

 

a. The EHN Brussels office writes to members in August requesting that they send 

their latest annual accounts to the EHN also indicating their revenue (not result) 

on a separate sheet. It is the total revenue that determines membership category, 

except for the British Heart Foundation which is capped at 32.5% of EHN’s 

annual income from all members (not including special grants). The request 

provides a deadline for submitting the documents, usually mid-September 

b. The EHN Brussels office introduces the income figures into a spread sheet that 

is configured to reflect the principles set out above in 1-4 

c. The calculation of membership contributions is presented to the EHN Board at 

its last meeting of the year, usually in November 

d. The Board approves the membership contributions 

e. The EHN Brussels office writes out to the members, following the Board 

meeting, which approved the membership contributions, to request that 

members pay their annual contributions preferably by 31 December and no later 

than 31 January of the following year. 

 

Amended text 

 

5. The procedure set out below is followed for the calculation of the regular membership 

contributions:  

 

a. The EHN Brussels office writes to members in August requesting that they send 

their latest annual accounts to the EHN also indicating their revenue (not result) 

on a separate sheet. It is the total revenue that determines membership category, 

except for the British Heart Foundation which is capped at 32.5% of EHN’s 

annual income from all members (not including special grants). The request 

provides a deadline for submitting the documents, usually mid-September 

b. The EHN Brussels office introduces each member’s income figure, which is  

based on the average of the income of the past three years, into a spread sheet 

that is configured to reflect the principles set out above in 1-4. Should a new 

member organisation not have existed long enough to be able to produce income 

figures for the past three years, its contribution will be calculated as an average 

of the number of years it has existed 
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c. The calculation of membership contributions is presented to the EHN Board at 

its last meeting of the year, usually in November 

d. The Board approves the membership contributions 

e. The EHN Brussels office writes out to the members, following the Board 

meeting, which approved the membership contributions, to request that 

members pay their annual contributions preferably by 31 December and no later 

than 31 January of the following year. 

 


